Worksheet 1: Problem Specification

	Statement of the Problem

	Seagrass beds are being damaged by boat groundings.

	What are the specific impacts related to the problem?
	Describe root cause(s) of impact.
	Indicator 
What can be measured to gauge level of impact? (Indicate which impact(s) are being monitored.)
	Standard 
Threshold where impact becomes unacceptable?
	Do you know existing impact based on indicator?
   If YES, describe.

   If NO, how would you find out?
	Estimate level of 
existing impact...
· acceptable

· approaching unacceptable 
· unacceptable

	· Scarring
· Loss of habitat, food for fish, crustaceans, turtles

· Visitors complain about poor water clarity, decreased wildlife viewing

· Water quality impacts (more turbidity)

	· Boaters are unfamiliar with the area
· Inexperienced boaters

· Intoxicated boaters

· Boaters can’t see channel markers at night

· Boaters don’t know how to get unstuck if they run aground
· Boaters don’t stay in marked channels

· Boats have too much horse-power

· Boaters try to short-cut the channel
	Number of scars in three representative 1-acre plots near high boat traffic areas
Number of scarring incidents seen by enforcement personnel
	10 scars visible per acre in aerial photo
5 reports per week
	Yes.  Comparison of 1995 and 2000 imagery showed scarring has increased to an average of 12 scars per study acre.

Yes.  Average of 7 reports per week.
	       Unacceptable




















